
In designing your 
offerings, do you 

consider the full life 
span of the produck?

What is your material 
input, and how is it treated 

during production?

What does your product/
service rely on to create 

value?
How can your product/

service be repaired, and 
what does it require?

Can your product/
service, or parts of 
it, be repurposed?
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Team:



Actors that 
have a specific 
interest in the 
success or 
failure of the 
ecosystem.

External 
Actors

Actors interested 
in consuming, uti-
lizing, accessing 
the value that is 
created through 
and in the eco-
system.

Consumers

Actors interest-
ed in providing 
value on the sup-
ply side of the 
ecosystem and 
seeking opportu-
nities to engage 
deeper. 

 
Collaborators

Actors that cre-
ate addition-
al value and 
collaborate 
with ecosystem 
initiators with a 
deeper relation 
(partnerships).

Value
Co-creators

Ecosystem 
Initiators

Actors with a vi-
sion which binds 
a group togeth-
er in what can 
be reffered to as 
an ecosystem.

This tool is a revision of the Platform
 D

esign Toolkit by Sim
one Cicero  
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Value system mapping
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Motivation
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Products/services you provide
(What you do and how you do it?)

Ecosystem Initiator

Key value you provide
What value does this actor cluster provide?


