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[Company title]

[O!ering elevator pitch]

[Name, company]

[Summary of WHAT you o!er]
[Description of WHAT]

[Summary of HOW you’ll o!er it]
[Description of HOW]

[Known Risk or Oppo"unities for the venture]
[Description of Circumstance]
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How have your o!erings 
evolved over time?
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[Picture A!ribution]

[Picture A!ribution]
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 – [Which customer  
 segment will make your  
 business ‘mainstream’?]

 – [Which customer  
 segment will fu"her  
 your o#ering?]

 – [Which Customer  
 Segment/User will  
 be your $rst target?]

 – [First O#ering]  – [Evolved O#ering]  – [Mainstream   
 commercialization]

Early Innovators Mainstream customersEarly adopters
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What are your
Strategic Approaches?

What motivates the customer/user

[How Leveraging 
Communities adds 
bene$ts for customers?]

[How Ecosystem 
Infrastructure adds 
bene$ts for customers?]

[How Crowd- and Third 
Pa"y Funding adds bene$ts 
for customers?]

[How Platforming adds 
bene$ts for customers?]

[How Selling Hardware 
adds bene$ts for 
customers?]

[How Consulting 
Services adds bene$ts 
for customers?]

Investment

Revenue

-

[Company 
Name]

Leverage through
Communities

Consulting 
Services

Selling 
Hardware

Summary of 
activities for 

the approach.

Summary of 
activities for 

the approach.

Summary of 
activities for 

the approach.

Summary of 
activities for 
the approach.

Summary of 
activities for 
the approach.

Ecosystem
Infrastructure

Ecosystem
Infrastructure

Summary of 
activities for 
the approach.
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Learn more
www.opennext.eu This project is funded by the European Union’s Horizon 2020 programme for 

research and innovation under grant agreement no. 869984


